Specialized Transit Service Performance
For the 12 months ending
December 31, 2017
with comparative figures for 2016

Eligible Passenger Trips

28,000

26,000 - /\

24,000 - \\/\\/

22,000 4 v

20,000 4

18,000 -

16,000 -

14,000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
=332016 21,453 | 20,807 | 22,525 | 22,135 | 21,759 | 21,618 | 19,594 | 21,164 | 21,460 | 22,150 | 23,972 | 20,547
e Target | 25,500 | 22,500 | 26,000 | 23,400 | 25,500 | 25,100 | 24,900 | 25,500 | 25,500 | 26,800 | 27,000 | 25,200
—— 2017 | 23,030 | 21,532 | 24,641 | 21,079 | 24,671 | 24,016 | 23,423 | 23,988 | 23,057 | 23,613 | 24,496 | 20,608

[Eligible Passenger Trips 278,154|

Attendant/Companion Trips
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

=22016 2,466 2,296 2,544 2,315 2,092 2,261 2,150 2,134 2,169 2,241 2,493 2,313
—e— 2017 2,414 2,216 2,622 2,044 2,186 2,117 2,110 2,204 2,223 2,492 2,732 2,580
e Target | 2,900 2,600 3,000 2,700 2,900 2,900 2,900 2,900 2,900 3,100 3,100 3,000

[Attendant/Companion Trips - YTD 27,940|

Service Productivity - Trips per Service Hour - Primary Service Provider Only
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 2.1 2.1 2.2 2.2 2.1 2.1 2.0 2.1 2.1 2.1 2.2 2.1
—e— 2017 2.1 2.1 2.1 1.8 1.9 1.9 2.2 2.2 2.2 2.2 2.2 2.0
[Primary Service Productivity 2.1]
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Specialized Transit Service Performance
For the 12 months ending

December 31, 2017
with comparative figures for 2016

Service Allocation - Primary and Secondary
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Service Quality - Rides Over

1 Hour - expressed as % of eligible passenger trips
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
=2016 2.0 2.3 1.7 1.9 1.9 1.6 0.2 1.6 2.0 2.2 2.4 2.3
—e— 2017 2.2 2.0 2.0 2.1 1.8 1.8 1.3 1.6 2.2 2.3 2.2 2.7
e Target 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
[Total Rides Over 1 Hour 4,797|

Service Quality - Pick up

over 30 Minutes - expressed

as % of eligible passenger trips
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' Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
/332016 0.7 0.8 0.3 0.3 0.4 0.2 1.4 0.2 0.5 0.4 0.6 0.9
—— 2017 0.5 0.4 0.4 1.1 1.5 1.0 1.3 1.2 1.3 15 1.4 1.6
e Target 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
[Total Pick Ups Over 30 Minutes - YTD 2,532|
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Specialized Transit Service Performance
For the 12 months ending
December 31, 2017
with comparative figures for 2016

Cancellations - expressed as % of total bookings
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
£=32016 16% 18% 16% 14% 14% 14% 15% 14% 15% 15% 15% 18%
—e— 2017 17% 15% 16% 10% 7% 14% 7% 7% 8% 9% 9% 11%
e Target | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5%

[Total Late Cancellations 9,112|

No Shows - expressed as % of total bookings
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
£==32016 1.9% 1.7% 1.7% 2.3% 1.6% 1.6% 1.7% 1.6% 1.8% 1.7% 1.7% 2.1%
—e— 2017 1.8% 1.6% 1.6% 2.3% 1.5% 1.5% 1.8% 1.7% 2.0% 2.0% 2.2% 2.7%
e Target | 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%

[Total No Shows - YTD 5,976|

Non Accommodated - expressed as % of total bookings
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% of Total Trips

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
C=32016 4.5% 5.3% 4.4% 4.0% 3.9% 2.5% 2.3% 2.3% 3.2% 3.6% 4.2% 3.6%
—e— 2017 3.4% 4.2% 3.3% 3.3% 3.1% 2.8% 2.3% 2.3% 2.4% 2.7% 2.8% 2.7%
e Target | 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8%

[Total Non Accommodated - YTD 9,719|
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Specialized Transit Service Performance
For the 12 months ending
December 31, 2017

with comparative figures for 2016

Total Trips Completed (Booked vs Taken)
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/32016 | 1,416 | 1,490 | 1,524 | 1,449 | 1,303
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