Eligible Passenger Trips

Specialized Transit Service Performance
For the 8 months ending
August 31, 2018
with comparative figures for 2017
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
32017 23,030 | 21,532 | 24,641 | 21,079 | 24,671 | 24,016 | 23,423 | 23,988 | 23,057 | 23,613 | 24,496 | 20,608
e Target | 26,800 | 23,700 | 26,300 | 25,800 | 26,800 | 25,300 | 26,800 | 26,200 | 26,400 | 28,300 | 27,200 | 26,600
—e— 2018 23,976 | 22,689 | 25,125 | 24,128 | 25,604 | 24,177 | 23,080 | 24,029
Eligible Passenger Trips - August 24,029
Eligible Passenger Trips - YTD 192,808

Attendant/Companion Trips
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
==2017 2,414 2,216 2,622 2,044 2,186 2,117 2,110 2,204 2,223 2,492 2,732 2,580
—o— 2018 2,782 2,664 3,090 2,992 3,026 2,959 2,937 3,030
e Target | 3,100 2,700 3,000 3,000 3,100 2,900 3,100 3,000 3,000 3,300 3,100 3,100
Attendant/Companion Trips - August 3,030
Attendant/Companion Trips - YTD 23,480
Service Productivity - Trips per Service Hour - Primary Service Provider Only
25
2.4 -
2.3 1 /o—o—o—o\‘
5 2.2 - & * *
(]
L 2.1 -
3 2.0 -
2 1.9
- 1.8
i
16 M4 L1 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
==2017 2.1 2.1 2.1 1.8 1.9 1.9 2.2 2.2 2.2 2.2 2.2 2.0
—o— 2018 2.2 2.3 2.3 2.3 2.3 2.2 2.2 2.2
Primary Service Productivity - August 2.2
Primary Service Productivity - YTD 2.3
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Specialized Transit Service Performance
For the 8 months ending
August 31, 2018

with comparative figures for 2017

Service Allocation - Primary and Secondary
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Service Quality - Rides Over

1 Hour - expressed as % of eligible passenger trips
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
=2017 2.2 2.0 2.0 2.1 1.8 1.8 1.3 1.6 2.2 2.3 2.2 2.7
—e— 2018 2.2 2.7 1.5 1.7 1.5 1.5 1.3 1.5
e Target 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Total Rides Over 1 Hour - August 355
Total Rides Over 1 Hour - YTD 3,322
Service Quality - Pick up over 30 Minutes - expressed as % of eligible passenger trips
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 0.5 0.4 0.4 1.1 1.5 1.0 1.3 1.2 1.3 1.5 1.4 1.6
—e— 2018 1.6 1.5 1.4 1.7 1.9 1.7 1.4 1.4
e Target 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Total Pick Ups Over 30 Minutes - August 330
Total Pick Ups Over 30 Minutes - YTD 3,539
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Cancellations - expressed as % of total bookings

Specialized Transit Service Performance

with comparative figures for 2017

For the 8 months ending

August 31, 2018
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
/2017 17% 15% 16% 10% 7% 14% 7% 7% 7.8% 8.8% 8.5% 11.2%
—— 2018 11.2% | 10.7% | 9.4% 10.0% | 8.9% 9% 10% 10%
e Target | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5% | 12.5%
Total Cancellations - August 2,760
Total Late Cancellations - August 1,008
No Shows - expressed as % of total bookings
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
/2017 1.8% 1.6% 1.6% 2.3% 1.5% 1.5% 1.8% 1.7% 2.0% 2.0% 2.2% 2.7%
—— 2018 2.2% 2.0% 2.1% 1.9% 2.0% 2.1% 1.9% 1.9%
e Target | 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5% 1.5%
Total No Shows - August 505
Total No Shows - YTD 4,396
Non Accommodated - expressed as % of total bookings
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 3.4% 4.2% 3.3% 3.3% 3.1% 2.8% 2.3% 2.3% 2.4% 2.7% 2.8% 2.7%
—o— 2018 3.8% 3.8% 3.7% 3.9% 3.8% 3.6% 3.5% 3.4%
e Target| 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8% 2.8%
Total Non Accommodated - August 955
Total Non Accommodated - YTD 8,406
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Specialized Transit Service Performance
For the 8 months ending
August 31, 2018
with comparative figures for 2017

Total Trips Completed (Booked vs Taken)
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
/2017 81% 83% 83% 87% 91% 85% 91% 91% 90% 89% 89% 86%
—e— 2018 87% 87% 89% 88% 89% 89% 88% 88%
e Target| 86% 86% 86% 86% 86% 86% 86% 86% 86% 86% 86% 86%

Same Day Bookings Provided
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

/32017 | 1,347 | 1,133 | 1,307 | 558 824 699 633 625 560 784 842 642
—e—2018| 1,498 | 2,023 | 2,213 | 2,483 | 2,412 | 2,107 | 1,684 | 2,014
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