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March 3, 2020 
 
A. L. Barbon 
Managing Director, Corporate Services and City Treasurer, Chief Financial Officer 
 
I hereby certify that the Municipal Council, at its meeting held on March 2, 2020 
resolved: 
 
That the following 2020-2023 Multi-Year Budget business cases for additional 
investment that the Civic Administration has prioritized BE APPROVED: 

i.      Business Case 1 – 60% Waste Diversion Action Plan – 2020-2023 Total: 
Investment $17,600,000; Net Levy $17,600,000 
ii.     Business Case 2 – Affordable Housing Community Improvement Plan – 2020-2023 
Total: Investment $4,772,000; Net Levy $772,000 
iv. Business Case 3B – Back to the River – One River Environmental Assessment 
Management Implementation – 2020-2023 Total: Investment $1,250,000; Net Levy $0 
v. Business Case 3C – Back to the River – SoHo Environmental Assessment – 2020-
2023 Total: Investment $500,000; Net Levy $0 
vi.    Business Case 4A – City of London Infrastructure Gap – 2020-2023 Total: 
Investment $3,000,000; Net Levy $3,000,000 
vii.   Business Case 5A – Climate Emergency Declaration – Develop Action Plan – 
2020-2023 Total: Investment $50,000; Net Levy $0 
viii.   Business Case 6 – Coordinated Informed Response – 2020-2023 Total: 
Investment $6,703,000; Net Levy $6,703,000 
ix.      Business Case 7A – Core Area Action Plan – 2020-2023 Total: Investment 
$16,385,000; Net Levy $9,320,000 
A)  Business Case 7A (Operating) – Core Area Action Plan – Initiative 23 - Expand case 
management approach for helping vulnerable population:  $3,300,000  
B)  Business Case 7A (Operating) – Core Area Action Plan – Initiative 29 - Proactive by-
law enforcement: $600,000  
C)   Business Case 7A (Operating) – Core Area Action Plan- Initiative 42 - Fund four-
year Core Area “construction dollars” pilot program:  $200,000 
D)   Business Case 7A (Operating) – Core Area Action Plan – Initiative 45 – Active 
spaces and places with bistro chairs and tables: $200,000 
E)  Business Case 7A (Operating) – Core Area Action Plan – New Initiative – Invest in 
Dundas Place: $1,200,000 
F)  Business Case 7A (Capital) – Core Area Action Plan – Initiative 22 - Create new 
housing units with supportive living arrangements: $5,000.000 
G)  Business Case 7A (Capital) – Core Area Action Plan – Initiative 29 - Proactive by-
law enforcement:  $50,000 
H)  Business Case 7A (Capital) – Core Action Plan – Invest in Dundas Place: $200,000 
x. Business Case 8 – Dearness Home Auditorium Expansion - 2020-2023 Total: 
Investment $2,456,000; Net Levy $518,000 
xi. Business Case 9 – Fanshawe College Innovation Village – 2020-2023 Total: 
Investment $1,000,000; Net Levy $0; it being noted that an annual funding allocation of 
$250,000 will be provided over the period of 2020-2029 for a total investment of 
$2,500,000 
xii.     Business Case 10A – HDC Funding for Affordable Housing - 2020-2023 Total: 
Investment $850,000; Net Levy $850,000 
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xiii.      Business Case 11A – Information Systems – Development Application Tracking 
Software – 2020-2023 Total: Investment $3,900,000; Net Levy $0 
xiv.      Business Case 11B – Information Systems – Human Capital Management 
System – 2020-2023 Total: Investment $1,230,000; Net Levy $732,000 
xv.     Business Case 12 – LMCH Infrastructure Gap – 2020-2023 Total: Investment 
$15,518,000; Net Levy $5,000,000 
xvi.      Business Case 13 – Master Accommodation Plan – 2020-2023 Total: Investment 
$13,000,000; Net Levy $0 
xvii.     Business Case 14 – Operations Master Plan 2020 – 2020-2023 Total: 
Investment $5,118,000; Net Levy $0 
xviii.    Business Case 15 – Subsidized Transit Program – 2020-2023 Total: Investment 
$3,608,000; Net Levy $964,000 
A) Business Case 15 - Subsidized Transit Program – Youth Passes:  Total Investment - 
$1,020,212; Net Levy $260,777 
B)  Business Case 15 – Subsidized Transit Program – Balance of  Program:  Total 
Investment:  $2,587,788; Net Levy $703,223 
xix.      Business Case 16 – T-Block Replacement/New Storage Building – 2020-2023 
Total: Investment $901,000; Net Levy $0. (4.12/4/SPPC) 

 
C. Saunders 
City Clerk 
/hw 
 
cc: K. Murray, Director, Financial Planning & Business Support 
 M. Galczynski, Manager lll, Financial Planning & Policy 
 J. Davies, Manager lll, Financial Planning & Policy 
 K. Scherr, Managing Director, Environmental and Engineering Services and City  
    Engineer 

S. Datars Bere, Managing Director, Housing, Social Services and Dearness     
   Home 
G. Kotsifas, Managing Director, Development and Compliance Services and     
   Chief Building Official 
S. Stafford, Managing Director, Parks and Recreation 
Fanshawe College c/o P. Devlin, President 
M. Daley, Director, Information Technology Services 

 K. Paleczny, General Manager, London Transit Commission 
 kpaleczn@londontransit.ca  
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