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Meeting #8

THE LONDON TRANSIT COMMISSION
MAIN BOARDROOM AT 450 HIGHBURY AVENUE N.
MONDAY OCTOBER 27, 2025 @ 9:30 A.M.

Call to Order

Completion and Acceptance of Agenda

Disclosures of Pecuniary Interest

Approval of Minutes

Approval of minutes of meeting held on September 29, 2025.

Presentations/Delegations

1. London Police Service re Officers patrolling transit currently being implemented on core area routes.
(see Communication #1)

2. Bayan Saidam, Western Student — 4" Year Economics re Route 10 Student Survey Report. (see
Communication #2)
Communications

1. Letter from Skylar Franke, Commission Chair, dated October 19, 2025 re Officers patrolling transit
currently being implemented on core area routes.

2. Letter from Bayan Saidam, Western Student — 4t Year Economics re Route 10 Student Survey Report.

3. 5" Report Accessible Public Transit Service Advisory Committee re Meeting held on October 14,
2025.

4. Letter from Skylar Franke, Commission Chair, dated October 19, 2025 re Review of the Specialized
Transit policy and procedures related to bringing items on board and how the design of the vehicles
can better support riders who rely on community food programs.

Consent Items

1. 2025 Work Program —Third Quarter Update - General

2. 2025 Work Program — Conventional Operations — Third Quarter Update

3. 2025 Work Program — Specialized Operations — Third Quarter Update

4. 2025 Work Program — Fleet & Facilities — Third Quarter Update

5. 2025 Work Program — Human Resources — Third Quarter Update

6. Draft Accessibility Plan (2026-2030)

7. Financial Update — Conventional Operating Budget — September 30, 2025

8. Financial Update — Specialized Operating Budget — September 30, 2025

9. Financial Update - Capital Budget — September 30, 2025

10. Construction and Special Events Update

11. London Transit Commission Performance Review Process

Items for Direction
12. Draft 2026 Service Plan — Conventional Transit
13. Draft 2026 Service Plan — Specialized Transit

14. Primary Service Provider for Specialized Service — Request for Proposal


https://www.londontransit.ca/wp-content/uploads/2025/10/Communication-1-LPS-Delegation-re-improving-safety-across-the-system.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Communication-2-Delegation-Bayan-Saidam-re-Bus-10-Student-Survey-Report.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Communication-3-APTSAC.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Communication-4-Review-items-on-specialized-transit.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-1-3rd-Quarter-Update-General.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-2-3rd-Quarter-Update-Conventional.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-3-3rd-quarter-update-Specialized.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-4-3rd-quarter-update-FandF.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-5-3rd-Quarter-update-Human-Resources.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-6-2026-2023-Accessiblity-Plan-Update.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-7-Financial-Update-Conventional-Operating-Budget-September-2025.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-8-Financial-Update-Specialized-Operating-Budget-September-2025.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-9-Financial-Update-Capital-Budget-September-2025.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-10-Road-Construction-Update.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-12-2026-Draft-Conventional-Service-Plan.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-13-2026-Draft-Specialized-Service-Plan.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-14-Primary-Service-Provider-Request-for-Proposal.pdf
https://www.londontransit.ca/wp-content/uploads/2025/10/Staff-Report-11-Performance-Review-Process.pdf

Xl

In Camera Items

Consistent with the provision of Section 239 of the Municipal Act, the Commission will move In Camera
to consider the following:

1. A matter pertaining to an update on a labour relations or employee negotiations matter.

Date of Next Meeting

Monday November 17, 2025 at 9:30 A.M.

Adjournment





